
The Sanibel School Meeting Agenda with Minutes 

2023-2024 

 

Meeting Date: 9/6/23 – Meeting rescheduled from August 
Time: 2:30 
Attendees:  
School representatives: Lusk, Gurgal, Kelly, Thompson (teacher), Montemayor (support) 
Family representatives: Allison and Matt Gaudreau, Jude Sincoskie, Justin Stallings, Lyman 
Welch, Kasey Albright, Liz Abbott, Chris Demaras, Chris and Amanda Parkin, Ellen 
Vinciguerra, Audrey Stewart, Melissa Thompson 

Introductions Lusk, Gurgal, school staff (Thompson, Martha, Cozi) 
Mission and Vision Review 
Agenda provided 

Future SAC Meeting 
Dates 

Reviewed dates - 1 meeting scheduled per month, last Wednesday 
of the month 
Will put these in our Sanibel Reporter (include all dates) 

Choose SAC Chair Reviewed responsibilities of SAC Chair 
Jude Sincoskie - nominated herself  
Chris Demaras - nominated by Liz Abbott - 2 votes  

Choose DAC 
Representative and 
Back-Up 

Reviewed upcoming DAC Meeting Dates on district website 
Matt Gaudreau (SSF) 
Back-Up: Jude Sincoskie, Ellen Vinciguerra 

School Improvement 
Plan Presentation and 
Goal Review 

Reviewed previous data from 22-23 
Shared levels of ELA, Math, Science, Civics, Algebra - data broken 
down by grade-level 3-8. 
 
Reviewed Algebra EOC and how students get enrolled in Algebra 
Increased number of state certified math teachers  
Offering Geometry (high school classes = geometry and algebra) 
 
Question by parent - What is the difference between EOY and BOY 
(STAR Early Literacy for K-2). Mrs. Lusk explained testing. 
 
Reviewed required categories for SIP goals and explained ESSA 
and why we don’t have a goal. 
 
Reviewed additional goals on top of the district required categories 
based on our data (middle school acceleration, enrollment) 

Good of the Order • Reviewed upcoming SAC dates from Sanibel Reporter 
• Parent requested K-2 data broken down since only 3-8 was 

presented. 
• Parent concerned about the size of the 3rd grade classroom 

• Mrs. Lusk explained that our executive director was 
here to see the size of the classroom.  

• Parents informed about additional K teacher  
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• Parents asked how that will be split up - lunch, 
recess, specials will be kept together; teacher and 
admin will review data and split up to create 2 
balanced classrooms; Meet the Teacher will be 
scheduled. 

• Parent asked how we can “guarantee” 2 teachers per 
grade-level  

• Mrs. Lusk explained budget process 
• Discussed Volunteer Orientation and opportunities 
• Parent suggestions - Give information to CECI about 

attending The Sanibel School 
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Meeting Date: 9/27/23  
Time: 2:30 
Attendees:  
Mr. and Mrs. Stewart, Mr. and Mrs. Gaudreau, Jude Sincoskie, Lyman Welch, Rebecca 
Strader, Jeff Muddell 
Staff: Lusk, Gurgal, Jack, Thompson, Montemayor 

Introductions Please sign in 

Dates Reviewed upcoming meeting dates, highlighted change due to canceled 
early dismissal day. 

School Book 
Orders 

Approve order - Vote passed to approve Sunshine State Book order 
Review Sunshine State Books 

• Discussed Book Battle opportunities 
• Parent asked question about graphic novels and why they’re being 

introduced as often 
• Invited parents to provide recommendations of books at the next SAC 

meeting 
School website - reviewed how to access Destiny 
Parent asked about donating books - reviewed the process for getting books 
approved 

Data Present K-2 data by Mrs. Jack, Intervention Specialist 
K-1 - Takes STAR Early Literacy 
2nd - STAR Reading 
All take STAR Math 
Discussed urgent intervention and intervention for K - Even though the K 
numbers are more than the others, it could be due to it being the first time 
they’ve been assessed. Parent asked how many students were in K (26 as of 
9/27/23). 
Discussed how many times students will take FAST (3 times per year) 
 
Will present district comparative data for K-2 when it becomes available. 
 
Discussed I-Ready and how to access on Launchpad 

PD Review PD opportunities that teachers engage in - I-Ready (10/9), ESE 
discussion with Scott from district (9/20), admin training on STAR reports and 
resources (9/20) 

• Discussed how these PD opportunities will help teachers meet 
students’ enrichment and intervention needs. 

DAC DAC Meeting tonight - will bring back info to share at next SAC meeting. 

Good of the 
Order 

• Next meeting - review “safe snacks” 
• Discussed events for 9/28 - 5th grade planting tree, guests were 

reviewed (community helpers will go into Global and SS - students 
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prepared questions), Bernier and other district officials will assist with 
tree planting, donation will be received for playground 

• Jude Sincoskie presented SSF update since Kate was unable to 
attend - reviewed SSF website, fundraisers (Pickleball 12/9), Spanish 
Club, discussed “Meet the Engineer” event on 10/26 

 
Parent questions: 

• 3rd grade class size concern 
• Are we open to “round table” hosted by PTA and how we could work 

together to increase enrollment - Mrs. Lusk will reach out (Audrey will 
see Bernier tomorrow morning) - how many students do we need to 
guarantee 2 teachers 

• Parents are expecting lower class size at our school 
• Parents want class size to “guarantee” a 2nd teacher 

• Parent asked to volunteer to help teachers -  
• Discussed repairs - music room flooded today (9/27); roofing starting 

(building 12 will be first) 
• Jeff - 2018 discussed first “cut” in teachers and offered an idea of 

scheduling a date on the calendar to invite Board members and 
district officials to our school once per year. 

• Recommended bringing some of these concerns regarding class size 
forward at DAC. 

• Parent recommendation - Hook up prospective families with “mentor” 
family. 

• Donna has “School Messenger” group for prospective families. 
• Parent brought concerns about bus 

 


